
useful materials and links, but some people refuse it and we do not know 
how many others read it.  Parishioners have no real voice in decision 
making. 

9. Will of God and guidance of the Holy Spirit 
Some parishioners who wanted to talk about women deacons seemed 
unaware of the role of women in parish activities and increasingly in 
senior positions in Rome.  Parishioners said they do support Bishop Alan 
and Fr Peter, but they would like more communications and transparency 
with regard to decisions. It was commented that the diocesan newspaper 
is much more focused on Norwich and Norfolk than on our part of the 
diocese.   

10. How well do we hand on the faith? 
Here, as elsewhere, there were hopes that the Stewardship volunteers 
could help, when results are published. Good children’s liturgies can help 
not just children but accompanying family. RCIA and Alpha are a great 
help but have not happened recently in our parish. Sadly many children 
and grandchildren of parishioners no longer practise. There is a great 
need to address this issue.  One parishioner mentioned annual services 
in November for relatives, possibly non practising or not Catholic, of 
people who had died during the year.  There is a great need in our parish 
not only to explore how to attract new people but also the large numbers 
that have recently left us. 

1. How welcoming is our parish? 
 The parish used to be very welcoming, but it was felt that more needs to 
be done nowadays.  Restarting coffee after the 9.00 Mass at St Mary’s 
would help.  Some wanted talking inside church before and after Mass.  
The Family Groups were praised as a good way for new people to get to 
know others, particularly when we could meet in person; weekly emailed 
prayer intentions during lockdown were also praised.  New people have 
been welcomed but many regulars have not returned; we know some 
have gone elsewhere.  There is great concern about small congregations 
and lack of children and families at the 9.00 Mass, and the absence of a 
children’s liturgy, when once there were dozens of children. A monthly 
special children’s Mass may bring some back; occasional Masses 
focusing on young people would be welcomed. Primary classes came to 
several weekday Masses, but they need to be welcomed and involved in 
the liturgy. Liaison of the parish with the school would help. Activities for 
older parishioners e.g. Benediction and cream teas, and Christmas Lunch 
are greatly missed. Masks make it difficult to recognise people.  Some 
people still stream Masses and want specific comments to them during 
Mass as well as the welcome at the start.  There are concerns about 
those who have stopped coming to Mass, but no suggestions on the way 
forward; similarly it was hoped that a way could be found to telephone 
parishioners regularly if there is another lockdown.  Involvement of people 
in the liturgy, especially as readers, is greatly valued and it is hoped that 
the rota will soon be reinstated. People praised the excellent well 
attended summer garden party. 

2. How good are we at listening? 
Many people said there are serious problems with the microphones at St 
Mary’s.  Some people cannot pick up much if anything of the homily, 
especially if they sit near the back. This is sad because Fr Peter’s 
homilies are deeply spiritual and show considerable Scriptural knowledge.  
People want a mechanism to air their views.  As well as the mandatory 
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Finance Committee some talked of occasional open meetings after Mass 
and many of a parish council. Beyond that, there is a fear that what 
people say will not reach the top.  They said clergy tend to forget them 
and they want their voices heard.  Currently many believe they have no 
voice in the parish.  This view was stated repeatedly.  People also 
wonder if communication back from us will be as good as that to us from 
Pope Francis.  They hope for a response at diocesan and national level 
to Synod submissions. Our parish does have various lay led initiatives to 
help us listen such as the Family Groups, Taize evenings and Friends of 
Cambodia, and Fr Peter is open to initiatives like the garden party. 

3. How good are we at communicating? 
There was concern that our questions differed from those of the Vatican, 
that each diocese appeared to have different questions, and that the 
mention of women was omitted.  Our parish has a lot of opportunities for 
women.  As regards sharing ideas openly many thought a parish council 
would help.  Our parish secretary, Eleanor, is very good about putting 
information and useful links in the newsletter.  We have no social media 
presence but perhaps those who volunteered to help with IT could 
investigate; the possibility of the young people using e.g. Instagram was 
mentioned and the Filipino community have a Face book page. We know 
many parishioners volunteered as part of the Stewardship programme: 
people wanted to know when results would become available.  

4. Liturgy 
People like a variety of Eucharistic prayers.  Having had a dedicated 
organist and good music and singing at the 10.30 Mass for very many 
years, it is very sad that arrangements are now so uncertain and 
unsatisfactory: we have lost many people to other churches with good 
music.  This is tragic and urgent.  We need a qualified and experienced 
regular organist every week even if it involves a fee, and resumption of 
singing the parts of the Mass as well as hymns.  In contrast the 
contribution of the Music Group at the 9.00 Mass is greatly appreciated, 
but numbers have greatly decreased, and few children and families now 
attend. The possibility of Children’s Masses was raised.   The 
confirmation liturgy was excellent and young parishioners found the 
confirmation group sessions were a help to personal prayer. Some 
parishioners questioned availability of diocesan training for parish liturgy 
and others commented on the range of good resources used in non 
Catholic churches. 

5. Mission of the church 
Many individuals are involved in initiatives like FIND (the Food Bank) or 
SVP or Friends of Cambodia Twinned Parishes projects.  The projects 

we have are mainly the work of older people, although the confirmation 
group raised funds for Missio. Recruitment of volunteers is difficult; when 
the Stewardship programme results are available we hope this might 
help. We need days of recollection e.g. for Extraordinary Ministers and 
Readers. Some would like zoom sessions such as those offered by other 
parishes. Young parishioners find it hard to talk of Faith with non Catholic 
friends and are concerned that diocesan events are mainly Norwich 
based.  A possible parish youth Mass was mentioned. 

6. How well do we engage with the wider world? 
Projects mentioned in 5 are well supported. The Parish’s Live Simply 
application has yet to be revised and re-submitted.  More could be done 
with CAFOD.  Individual parishioners are involved with many other 
initiatives to help the needy, at home and overseas, and these and 
worldwide issues such as work for the poor, refugees and persecuted 
and the problems of climate change could be much better publicised in 
our church. Local press opportunities like the Kesgrave Flyer are not 
taken advantage of. 

7. Relations with other Christians 
Formerly priests met with local church clergy, but this is only just getting 
re-established.  We hoped for local involvement in the Week of Prayer for 
Christian Unity but could find no local activity. Eleanor put it in the 
newsletter, and it was mentioned on at least two days, but we do not 
understand why the prayers could not have been used all through that 
week. Churches Together does not seem to exist in our area but  a 
parishioner has arranged for us to receive details of ecumenical town 
centre Lent courses and of the Good Friday act of witness.  Several 
people usually attend the Women’s World Day of Prayer.  We shall be 
represented this year and our church will host it next year, but we hope it 
will be supported.  Several parishioners are involved at the ecumenical 
restored Shrine of Our Lady of Grace.  An ecumenical town centre event 
on Scripture in art and music was arranged by our former curate and God 
who Speaks representative; it was very well attended including a few of 
our parishioners.  Some parishioners join zoom Benedictine ecumenical 
prayer of the church.  However, all these initiatives and links with other 
churches are the work of individual parishioners rather than part of the 
work of the parish. 

8. Work as a team in the parish 
We have two churches, but things are done differently in each.  Changes 
in clergy, the death of Canon Michael, and the absence through illness of 
Deacon Chris have not helped.  Frankly, teamwork is not a strength of  
our parish.  Eleanor’s work on the newsletter gives details of events and 


